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About this agenda 
This folder contains an agenda to help you run Time & Scale as part of a HIT Session. 

You can: 

• use Time & Scale as a standalone tool, 
• combine it with other HIT tools to build your own session, or 
• follow one of our recommended HIT Session sequences for different types of challenge. 

Before running the tool, refer to the guidance on how to run a HIT Session, including how to prepare the 
space, brief the team and capture outputs. 

The timings in the agenda are approximate and may need to be adjusted for your specific team and 
challenge. Smaller groups with experience of using HIT may be able to work more quickly and efficiently 
than larger groups using it for the first time. 
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